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SUBJECT TITLE: Ranking of Firms That Responded to the Parking Services Request for
Proposal (RFP)

EXPLANATION: This item was first presented to the Commission last fall. The Commission decided not to
make this decision prior to the election and the deferred it to the March 13™ meeting. One of the performance
goals the Commission set for the Town Manager was to improve government efficiency, including looking at
areas where the private sector might be more efficient and effective than we are in-house. An obvious function to
evaluate in that regard was parking operations, given the degree to which the Town lagged behind best practices
in that industry when the current administration arrived and the amount of time the Assistant Town Manager has
had to devote to managing the operations in the past eighteen months. Based on staff recommendation, the
Commission authorized the release of an RFP for oversight and management of the parking function in
Lauderdale-by-the-Sea.

We were pleased with the number and quality of the proposals received. The Town received five (5) very
competitive proposals from national parking firms to operate the Town’s parking services and one (1) proposal to
provide citation management services. An Evaluation Committee consisting of the Town Manager, Finance
Director and Assistant Town Manager, with technical assistance provided by Fred Bredemeyer, President of
ConsulPark, reviewed all the proposals and met numerous times to discuss and review them.

Staff prepared the attached Parking RFP Summary Report (Exhibit 1) to assist the Evaluation Committee in its
review of all of the proposals. The report shows the most pertinent aspects of each proposal. The ConsulPark
report is attached (Exhibit 2).

Following a detailed study and evaluation of the proposals, the Evaluation Committee shortlisted the following
firms: LAZ Florida Parking, Republic Parking and SP Plus Municipal Services (a.k.a. Standard Plus Parking) for
further evaluation based on their municipal experience and their proposed costs. We asked them to clarify certain
points and to give us figures for a defined staffing level and number of hours so we could make a valid financial
comparison of the different responses. The top three firms were invited to give presentations to the Evaluation
Committee in September, and respond to the Committee’s questions and requests for clarification of their
proposals. The Evaluation Committee ranked the firms in the following order:

1. SP Plus (Standard Plus Parking)
2. Republic Parking.
3. LAZ Florida Parking

The Evaluation Committee found the Standard Plus Parking and Republic Parking proposals to be very similar in
quality. The better cost (driven in part by their offer of four free pay stations) and the local management presence
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tipped the scale in favor of Standard Parking. Financial summaries of the Standard Plus and Republic Parking
proposals are attached. (Exhibit 3)

Both Standard and Republic are led by knowledgeable parking professionals, have municipal on-street and
metered parking lot management and operations experience, offer competitive citation management programs, can
reduce our operating costs through their national buying power, train their staff in being ambassadors for the cities
they contract with, work closely with local businesses to make sure the parking operation is supportive of the
needs of the businesses, and implement current parking best practices. Both Standard Plus and Republic have
indicated that they can accommodate reasonable requests from the Town to transition existing employees to their
employment into the Enforcement Officer and Meter Technician positions as long as the employees passed their
background screens. (We address this topic in more detail in a separate agenda item.)

There are multiple reasons to consider contracting with a national parking firm for operation and management of
our Parking System.

1. Cost Savings — Standard Plus’ proposal would save the Town about $124,500 (31%) annually. That
savings would decrease if the Town asked them to make accommodations in the hiring of existing Town
personnel, but the savings would still be substantial. Republic’s proposal would save the Town $77,000
(17%) annually. The initial cost saving projection is attached (Exhibit 4).

Both firms offer better pricing on meters, pay stations, fees for automated meters, and citation
management through their national buying power than the Town is able to achieve.

2. Revenue Considerations — The Standard Plus proposal produces additional revenue in two areas.
Currently and in all of the other proposals, a fee is charged when delinquent accounts are collected and
the delinquent fee is kept by the citation management company. In the Standard Plus proposal there is no
fee, so the Town has the option to continue to charge the delinquent fee but keep the revenue ourselves.
We estimate the incremental revenue to be approximately $15,000 per year.

3. Industry Knowledge / Best Management Practices — Standard Plus’ management team has over 60 years
of municipal on-street parking experience. As full time professionals in the field they keep up to date on
the trends in the industry and help to create the best practices that others emulate. For example, the
company proposed to implement a two-person collection team for accountability, an industry norm, rather
than the one person we use.

4. Customer Service Orientation — Standard Plus lists themselves as a leader in the industry in all of the
customer satisfaction benchmarks. They attribute this to the strength of their training programs and the
company’s commitment to training. Standard Plus strives to create ambassadors for the Town through
their training program, rather than parking enforcement officers.

5. Contracting the service will reduce the Assistant Town Manager’s involvement in the daily operation and
management of the Parking System and allow him to focus on other areas of responsibility.
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RECOMMENDATION: Staff recommends that the Town Commission select Standard Plus Parking and
Republic Parking as the number 1 and 2 ranked firms and direct the Town Manager to negotiate a contract with
Standard Plus Parking for Town Commission consideration. Since so much time has passed since they submitted
their proposal, we have confirmed with Standard Plus that they stand by the terms of their proposal and that there
is no change in the management and staff they will assign to our account.

If a satisfactory agreement cannot be reached with Standard Plus Parking, then the Town Manager is directed to
negotiate a contract with Republic Parking.

EXHIBITS:
1. Parking Services RFP Evaluation Summary
2. ConsulPark’s Evaluation Report
3. Summary Financial Proposals Provided by Standard Plus and Republic Parking.
(The detailed proposals submitted by the other respondents are on file in the Town Clerk’s Office.)
4. Financial Comparison

Reviewed by Town Attorney Town Manager Initials Uk

X No

File: O:\Parking Services RFP\10-25 AM Parking Services RFP Ranking.docx



Parking RFP Evaluation Summary

Exhibit 1

Municipal Services, 4 yrs.

Line No. SP PLUS Republic Parking CiteZONE.Com
P '
PKG OPER MGMT : i
$36,000 or 7% of net
25 operating revenues,
Mgmt Fee $30,000 $16,200 whichever is greater $37,112 $30,000
26 | Operating $137,523 $163,879 $195,473 $233,185 $203,544
27 | Capital $4,056 $13,451 $5,320 $0 $5,324
28 Total First Yr $171,579 $193,530 $200,793 $270,297 $238,868
Want to neg. a % improvement
58 ot incentive fee. Plus New Pay
ol Stations and expanded meter
locations at Town cost.
57 |PKG OPERATION EXPERIENCE
45 yrs (1966) p14 /740 parking | New Company- 25
58 | #years pkg mgmt experience 82 30 31 20 locations, 290,000+ parking spaces yrs exp in
in 96 cities parking/Citation
33% of their business; 33 gvmt clients, managing 234
. L Daytona (1,080 spaces), A Ehpogd Rt Wilton Manors - 487 sp, facilities and 102,789 parking
say largest in Fla; Miami 2 Port Everglades, BC : &
S. Miami (1,375 spaces), . |Richmond - 6100 sp, Myrtle Bch |sapaces. Only Tallahassee, just
5 " Bch, Pensacola, Fort Myer, ; Governmental Center, City
59 | municipal clients Surfside (450 spaces), - 2800 sp, Durham - 2300 sp, awarded Pensacola (see SP).
Tampa, New Orleans, ; h of W Palm Bch, Palm Bch : N .
Clhilchzo Pailis. pthers Washington, Chicago, itk Kiiport, high end Carolina Bch - 7146 sp, 121 Airports of which 7 are FL
g ? Norwalk {4K spaces) big P e Wilmington - 1080 sp airports (31) See Renewal
: o {hotels too
transit authorities record on p39
60 |Facility Management 33 governments (p30)
63 |Meter Management 12 (p30)
64 [Citations issued 5 (p30)
65 |Citation processing 5 (pS)
66
67 |PERSONNEL ASSIGNED
Chasoar EacabarR Melissa Ward, 10
Maenaaer s:f_;:'er;g .ht 16 3 described in qualifications, 3 |Michael Shille, Regional VP in  |yrs exp; Mary
éo | ner rs nB w,m B Sjo'r' 2 Fernandez; 5yrswco,; 7 iochabl Saars VP OB 1198 others identified in operations [/aX, 20 yrs. Randy .lor.1es VP Isot0,15 yrs exp;
& L e T 8C M fs yrs pkg experience 4 PAVE | with 1 yr exp. with company  [oPerations (30 yrs) will ) Rich Brim 7 yrs -
3";0“9' ¢ anager, (Wilton Manors) relocate to LBTS for transition. leyn. New company
yrs, 8 yrs w/co (p26) - 2011
o Robert Kamper,Dir. Of

File: O:\Parking Services RFP\Ex 1 Parking RFP summary
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Parking RFP Evaluation Summary

Exhibit 1

Line No.

70

SP PLUS

R

Actual Town staff will be
hired in conjunction with
Town's input

Martinez; 1 yr w co; 16
yrs pkg experience

Lanier

Republic Parking

Will hire Local General

Manager (w/parking exp) p26)

CiteZONE.Com

pursuing disc w Ft Laud

can use Duncan - VATS is

& sadii ke
Advanced Public

72 | Subcontractor COMPLUS to process our pkg Duncan Solutions Clancy Systems cheaper and recommended (p Saiety; FXpayCon:
A Law Enforcement
citations 25)
Systems
73 | 1styear cost quote $27,800 $30,000 $24,000 $7,315 $16,000 $7,000
5 Year Costs $139,000 $183,153 $124,000 $38,839 $80,000 $45,000
fee per ticket $2.36 no info $2.45 no info VATS $1.60 per ticket (p25) $0.70
out of pocket costs postage & ticket stock none no info Citations & envel.
appears to be none; no
20% coll fee for current  |delinquent surcharge; say . 24% fee delinguent collections |30% rev. collected.
I fi fi 4
i Lt backlog over 90 days FS allow only a city to o ok it i i (p25) Notices, corresp.
impose a late fee 25 +postage
/ No fee proposed; IVR
{(interactive voice
Pay By Phone response incl in their
proposal) yes supports Verrus
Real time access yes; 24/7 no info 24/7 no info yes 24/7 (p53) yes, 24/7
Web Based think so; doesn't specify yes yes yes, -
Not proposed in their NO cost if Town uses its
Cost to pay online or by telephone $2.75 customer proposal; can be done at | $2.95 per ticket paid by | $3 customer charge to pay on- imerchant ID. Cost < $1if RP
convenience fee Town's option customer line, $3.05 to pay by phone  |processes (p56)
) single space no charge; oL -
Programing cost to change dates — i Digital pay stations thru obia system elasny modifed" by
/process EMS - no addl charge staff (don't need IT)
may be a charge by Lanier’s
bank and these fees can vary
Any other charges to Customer? None based upon the delinquent None
situation
Equipment provided:
10 hrs of
PC yes none described yes none described s o.
customization
Printer yes; laser All equipment necessary to
Receipt Printer yes yes operate trl\e oifﬂce am; for
nnel to issue and process
Cash drawer yes Drop box r.terso P
tickets
barcode reader yes

File: O:\Parking Services RFP\Ex 1 Parking RFP summary
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Parking RFP Evaluation Summary

Exhibit 1

S
software licenses

yes; S

i T i . B
ondhont & ol s B BN R

yes

ticket writer paper stock & envelopes

yes

avg 91% collection rate, can
handle permits & permit

no info provided on

75%-80% collection rate, 1

autocite multiplexors for Projected 85% payment rate
features renewal notices, can citatio:\ abTEavcs ek charging and i :
process citation payment at}2nnual cost communication
T Hall real time update
74
File: O:\Parking Services RFP\Ex 1 Parking RFP summary Page 4
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The Leader in Parking Solutions

MEMORANDUM
TO: Bud Bentley
FROM: Fred Bredemeyer
RE: Evaluation of Parking Services Proposals
Date: October 6, 2011

ConsulPark was engaged to review and evaluate the parking services proposals and to provide technical
assistance to the selection committee through the evaluation and selection process. This document
serves to summarize the review of the proposals.

The Town short listed three proposals: LAZ Parking, Republic Parking and Standard Parking. The
proposals of these respondents were provided to the consultant for review and the three short listed
companies were invited for presentations. The consultant attended all three of the presentations and
assisted in the question and answer portion of the process.

The selection committee evaluated the proposers based on five general categories:

1) Understanding the Town’s needs and the firms approach to addressing the Town'’s needs and
requirements.

2) Overall parking experience, qualifications and capabilities of proposing team.
3) Approach to providing customer service.

4) Citation Management System.

5) Costto the Town.

Each of the three short listed proposers submitted very good proposals. A summary of the proposals
based on the written and oral presentations is provided below.

LAZ Parking:
LAZ Parking is a leader in municipal parking privatizations and has a vast portfolio of public and private

systems under their management. LAZ has a strong South Florida presence and an extremely
competent management team.

Based on the evaluation criteria, the major considerations of LAZ’s proposal are the following:

1) LAZ has significant municipal experience both nationally and locally including the City of South
Miami, the Village of Bal Harbour, the Town of Surfside, and the University of Miami.

2) LAZ proposed to purchase 3 Pay by Space machines for the Town at the operator's expense.

3) LAZ proposed to provide up 20 complimentary meter pole installations or relocations per year
during term of the agreement.

4) LAZ proposed to provide complimentary parking consulting including a study for a centralized
valet parking operation.

5) LAZ proposed to interview and screen all existing Town parking employees for prospective
continued employment.

ConsulPark, Inc.-10050 SW 17" Ct., Davie, FI 33324 - 305.725.6915 -www.ConsulPark.com



Exhibit 2

Evaluation of Parking Services Proposals
Page 2

‘The Leader in Parking Solutions OCtOber 6, 201 1

6) LAZ proposed a cost competitive operating expense budget including a $1,350 per month
management fee.

7) LAZ proposed a specific transition plan which included the use of their certified enforcement
personnel and local management team for the transition.

8) LAZ's proposal included a strong section on revenue control and documented procedures to
secure the Town’s income.

9) LAZ’s proposal did not include a specific recommendation for the enforcement and citation
management process. Instead, a “90 day evaluation period” was suggested and an eventual
savings of approximately 15% was estimated. This approach was unique to LAZ's submittal and
prevented a solid comparison to the other vendors’ recommendations, which both included very
specific performance and cost details.

Republic Parking:

Republic Parking is a leader in municipal parking privatizations and is the largest municipal parking
operator in terms of the number of cities they operate. Republic is well qualified for this operation given
their long list of comparable municipal parking operations.

Based on the evaluation criteria, the major considerations of Republic’s proposal are the following:

1) Republic has significant municipal experience both nationally and in northern Florida.

2) Republic’s proposal included their proprietary VATS enforcement and citation management
system. This is an excellent system that contains all of the desired components of a enforcement
and citation management system including notices, DMV integration, web based payments,
reports, etc.

3) Republic proposed a cost competitive operating expense budget including a significant reduction
in the citation management fees as compared to today’s levels.

4) Republic's proposal included very specific recommendations for the Town of Lauderdale by the
Sea’s parking operation. It was evident that much time was spent reviewing the operation and
many solid recommendations were provided.

5) Republic proposed a specific transition plan which included the temporary re-location of one of
their corporate executives.

6) Republic proposed to interview and screen all existing Town parking employees for prospective
continued employment.

General Parking Consulting Services — Owner Advisory Services - Parking Development Services
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The Leader in Parking Solutions October 6, 2011

Standard Parking:

Standard Parking is a leader in municipal parking operations and is a large, publicly traded corporation.
They have a large presence in South Florida and operate several municipal parking operations nationally
and in Florida including Coral Gables, Fort Meyers, Orlando and Miami Beach.

Based on the evaluation criteria, the major considerations of Standard’s proposal are the following:

1) Standard has significant municipal experience both nationally and in Florida including Coral
Gables, Fort Meyers, Orlando and Miami Beach.

2) Standard’s proposal included the Complus Data enforcement and citation management system.
This is an excellent system which contains all of the desired components of the enforcement and
citation management system including notices, DMV integration, web based payments, reporting
capabilities, etc.

3) Standard proposed a cost competitive operating expense budget including a significant reduction
in the citation management fees as compared to today’s levels.

4) Standard’s proposal included very specific recommendations for the Town of Lauderdale by the
Sea’s parking operation. It was evident that much time was spent reviewing the operation and
many solid recommendations were provided.

5) Standard proposed a specific transition plan which included the use of their local management
team and personnel for the transition.

6) Standard proposed to interview and screen all existing Town parking employees for prospective
continued employment.

7) Standard proposed to purchase 4 Pay by Space machines for the Town at the operator’s
expense.

8) Standard proposed to provide complimentary parking consulting services including an annual
study for occupancy, turnover and compliance statistics.

Summary:
All three of the shortlisted firms have excellent experience in municipal parking operations and

experienced management for the challenges facing the Town of Lauderdale by the Sea. Either of the
three would likely succeed if chosen to operate the Town’s parking system. Two of the three companies,
Republic and Standard, provided detailed operational suggestions specific to LBTS and these two also
provided very specific recommendations for enforcement and citation management systems that will
provide LBTS immediate savings.

For these reasons, it is the consultant's opinion that these two firms should be given special consideration
and ranked as the top two responses. Further, based on Standard Parking’s strong South Florida
presence, the consultant fully supports the selection committee’s top ranking of this firm based on the
selection criteria.

File: R:\0 Agenda\10-11-11 Commission\Parking\Parking Services RFP\Ex 3 ConsulPark Evaluation of Proposals.docx

General Parking Consulting Services — Owner Advisory Services — Parking Development Services
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Parking Services RFP - Budget Evaluation Form

Lauderdale-By-The-Sea: Parking Services Proposal

Missing | Total Operating Comments
Expenses BGT

Une | Acct Account Title

2

3

4

5 8 hours includes taxes,WC
8

7

8

[

10

11

12

13

14

15 [OPERATING

18 | 145 [CONTRACTUAL SERVICES Nots 4 $4,800

Ongital Tech - EWS Service 43100 per month

for 7 pay stations 33,380 T $40x 12 i
18 leusngmmms AATA LA 3960 2 $40x 12 th
19 EMS for 1 station at invilla $480 1 hine x $40 x 12
2 [Programiming of Meters 30

21 Credit Card Processing Fess _ Noted
2 Cash T fo $500 per month Note 2
7
24 1 410 [COMMUNICATIONS: 33,060 Note d 38,300
25 inor Col monh $0 Already Included in original number
% Cell Servios for § Oceantront Pay Staiors: T

Mobile &8 341 per month $1,800 ATAT 5 pay stations €330 per month x 12 moanths
2 Col for 2 EI Prado pay stations: Version @47 per month $720 ATST 2 pay stations @$30 per month x 12 manths
2 [ColiTor 2 ATA Lot and 1 Bougeinvila Ave & $41 per
2 montly $720 ATAT 2 pay stations €3$30 per month x 12 months
30 | 430 |Electric Service Note 2
31 | 431 {Water Service Note 2
32 | 449 | Parking Lot Maintanance Note 3
33 1 451 |Auto & General Liability Insurance $9.808 $9,606
34 | 481 |Vehicie Maintenance $3,000 $.
35 1 482 [Repairs, Maint: & Fusl $3,900 $3,900
38 1 483 |Service Maintenance Agresiment Note 4 u.m[
37 Tier ([ Maintenance - Per Pay Siation i
3 2 Pay Stations £l Prado () i parformed by propossd b
] 5 Pay Stabons Ocemrdront 30 ] perf by propossd techich
40 2 Pay Stations ATA Lot (Prorsted First Vi) 30 I p d by propx
41 ~1Pagsmmm;.mamhkw s i p d by props ich
42 | Extended Ha and artanties @ $1,000 per station
43 | 2EiPrado Station: $1,300 AT Town Option 2 x 1850/year per pay station
4“4 5 Ocsantront Py Stations $3,250 AT Town Option § x $650iyear per pay station
45 AlA Lot Pay Stationa $1,300 AT Town Option 2 x $850/year per pay station
4 |_{ Bougainviiia Ave Pay Station 3650 AT Town Option $850/year per pay station
48 1 506 | Printing & Binding
49 | 508 {Postage
5¢ | 510 |Office Supplies
51 | 511 [Computer Expense
52 1 525 {uniforms $1,498 $1,498
53 | 533 [Parking Meter; Parts & Supplies
54 | 545 [Training
S5 1 550 {Operating Suppiles
56 JAdd new expense accounts below for which the Contractor requests reimbursement
s7 Employes P 9 $1,026 $1,028
58 Computsr and General Expenses $1,620

Shop & Office s/Tools

Total Parking Operations $199,378 $219,085

69 Proposal $189,379
70 (1]

File: Addtional informatons-, Parking Fd 310 Just Prinked: 11722011 st 513 PM




TOWN OF LAUDERDALE-BY-THE-SEA
Parking Services RFP - Budget Evaluation Form

SP
PROPOSAL

Line | Acer] Account Title

Missing
Expenses

Total Operating
BGT

£ 1 For the purposed of comparing budget, please calculate enforcement personnel costs on 88 hours per week (3,538 annuai)
74 The actusl number of hours wii ba in the contract and will teke into account vacation and sick leave replacement

% 2 The Town will coninue to pays these expenses directly uniess the proposer cen achisve cost savings that are passed on 1 the Town
% 3 The Town sweeps sach parking lots and the on-street parking areas each day. 1 there are additional expenses to keep the parking
budget.

fots clean, that expense should be in your
ked 4 Plesse complete this section showing the cast for these servicas.

Film: Additionst inforeaion-, Parkieg ¢ 310 Just

Comments

Prdec: 1122011 st 313 PM

&



TOWN OF LAUDERDALE-BY-THE-SEA
Parking Services RFP - Budget Evaluation Form

Lauderdale-By-The-Sea: Parking Services Proposal

REPUBLIC

PROPOSAL

Revised is the 68 hours at $14/Mr. which would provide a high
quality Ambassador; the "Alternative” is at market rate of
$10.50.

Reduced based on 88 hours for enforcement

d based on less personnei; all FTEs are sligible for
provide health

3 Parking Enforcement Supervisor| $52,000
4 Parking Technician
5 Parking Enforcement Officer $85.280 Note 1
]
L Wegee tete $137,280
10
13} 140 |OVERTIME -
14| 248 [Gnpiopmost These 15307
18 GROUP INSURANCE $11,304
452

| Reduced based on 88 hours for enforcement

[~ [Digital Tech - EMS Senvice @100 per month

CONTRACTUAL SERVICES
1
for 7 pay stations

EMS for 2 pey stations at A1A Lot
IMhimmam
Prog! of Meters

Credit Card Processing Fees

28 BRNE BB

Cash Transport to Bank@ $500 per month

410

COMMUNICATIONS:

&8

Supervisor Cell (63 per month

Cell Sarvice for 5 Oceantront Pay Stations: T-
Mobile € $41 per month

37 e for 2 £} Prado pay stations: Version @47 per month

Cel for 2 A1A Lot and 1 Bougainwilla Ave @ $41
per month

430

Electric Service

414 431

Water Service

449

Parking Lot Maintenance

451

Auto & General Liability Insurance

$11.953

Vehicle Maintenance & Fuel

$6,818

44
45
47| 481
48

Fuel

LLBL8S

Service Maintenance Agresments

you wish to continue to use them, and we understand they

Tier It Maintenance - Per Pay Station

Stations_Oceantroat

(2 Pay Statons E1Prado
S Py Statons Gosanto

$
ZEMAMMWFNYL)
1 Station on i Ave

@ $1,000 per station

| Tier W support.

R

2 El Prado Pay Stations

ZATA Lot Pay Satons

g89

|_1 Bougainvilla Ave Pay Station

Printing & Binding

Office Supplies

Compuler Expanse

Uniforms

g33eeEnp2
lelalzlzlels

Parking Meter: Parts & Supplies

raining is included at no extra charge within our
{management fee, and includes at a minimum training during
sessions

£ (8

$3,000

File: Republic FY12 Parking Bgt in Revised 110830xsx. Parking Fd 310 Just

Printed: 117232011 & 512PM



TOWN OF LAUDERDALE-BY-THE-SEA
Parking Services RFP - Budget Evaluation Form

tnd acer] REPUBLIC Missing | Total Operating|
Account Title Ex':‘."“:‘m
PROPOSAL Alternative Budgets BGT
L 20
69 |Add new expense accounts below for which the Contractor requests reimbursement
701 |Corporate Support $4:200 $4.2004
n
75
o
” - .
78{Ca
% Citation Management @10,000 tickets Per Yr.
81 b | Al -
3
83| Total Parking Operations $254,368
Proposal $254,870 l ]
-$2
Notes
1 Forthe of budget, please ! costs on 68 hours per week (3,536 annual}
The actual number of hours will be in the contract and will take into account vacation and sick leave
2 The Town will continue ta pays these expenses directly unless the proposer can achieve cost savings that are passed on to
3 The Town sweeps each parking lots and the on-street parking areas each day. If there are additional expenses 10 keep the
parking lots clean, that expense should be in your budget.
4  Please complete this section showing the cost for these services.
-
Fie: Republic FY12 Pariing Bgt Inf Revisad 110630csx, Parking Fd 310 Just

includes LPR system (year 1) and Electric Vehicle (yesr 2);
does not.

Full citation of
software system, notice letters and postage, and licsnse piate
fees

Printed: 11232011 s S12PM



Financial Comparison

Exhibit 4

A B Cc D E F G H | J
Fund 310: Parking System Current Costs
Comm. Adopted gzggr:g Contractor SP Plus (Standard) Republic Parking
FY12 Costs Proposal Proposal
Town
1 Personnel Services
2 Management Fee $ 30,000 $ 30,000
3 Parking Mgr (Allocation) 7,280
4
5 Asst Town Mgr (Allocation) $ 23,600 $ 11800($ 11,800
6
7 Salaries
8 Parking Enforcement Supervisor 57,757 57,757 40 | 14.00 29,120 40 | 25.00 52,000
9 Parking Technician 30,392 30,392 30 | 12.00 18,720 30 | 15.00 23,400 |(7)
10 Parking Enforcement Officer 27,513 27,513 30 | 12.00 18,720 30 | 14.00 21,840
11 Parking Enforcement Officer 26,020 26,020 30 | 12.00 18,720 30 | 14.00 21,840
12 Clerk's Office Support (Allocation) 8,319 8,319
13 Additional Enforcement Hours 10,907 10,907 5,146
14 Sick / Vacation 4,000 4,000
15
16
17 Overtime 550 550
18 |FICA 14,291 1,453 12,838 7,081 |(1) 9,110 |(1)
19 Retirement 9,604 1,148 8,456
20 Group Insurance 27,791 2,709 25,082 5,448 7,596
21
22
23
24 Materials And Services
25 Professional Services $ 10,000 10,000
26 Professional Testing 300 $ 300 1,026
27 Contractual Services 33,000 $ 18,750 14,250 4,800 6,000
28 Communications: 5,780 5,780 6,300 3,444
29 Electric Service 3,000 3,000
30 Water Service 4,780 4,780
31 Equipment Rent/ Lease 1,200 1,200
32 Parking Meter Maintenance 1,500 1,500
33 Parking Lot Maintenance 750 750
34 Auto & General Liability Insurance 343 343 9,606 10,119
35 Workers Comp Insurance 3,405 3,405 1,953 |(3) 4,649
36 Vehicle Maintenance 2,500 2,500 3,000
37 Fuel 5,000 5,000 3,900 6,818
38 Service Maintenance Agreements 18,000 18,000 6,500 9,500
39 Contingency 25,000 25,000
40 Printing & Binding 2,000 2,000
41 Office Supplies 400 400
42  |Computer Expense 400 400 1,620
43 Uniforms 700 700 1,498 1,300
44  |Parking Meter: Parts & Supplies 8,000 8,000
45  |Training 750 750
46 Operating Supplies 8,000 8,000 6,551
47
48
49
50 Citation Management
51 Citation Management $ 27,800 | (4 $ 27,800 | (4) $ 27,800 $ 16,000
52 [Additional revenue from delinquency fee (15,000)|(5) (2,150)(8)
i ORI,
54 i
55
56 Total Parking Operations 403,351 94,960 308,391 199,789 231,371



Financial Comparison Exhibit 4

A B C D E F G H I J
Fund 310: Parking System Current Costs
Comm. Adopted 822::?2 Contractor SP Plus (Standard) Republic Parking
|
FY12 Town Costs Proposal Proposa
58 Capital Outlay
59 Capital Outlay - Other Than Buildings $ 15,000 $ 15,000 - -
60 Capital Outlay - Equipment & Machinery 51,000 51,000 - 2
61 Contributed Capital - 4 Pay Stations (Annual Savings) $ (15,853)(10)
62
63
64
65 Debt Service
66 Debt Service - Principal $ 303,781 $ 303,781 - -
67 Debt Service - Interest 37,690 37,690 - -
68
69
70
71 Interfund Transfers
72 Transfer To Cip Fund $ 100,000 $ 100,000 - -
73 Transfer To General Fund 167,000 167,000 - <
74
75
76
77 Total Capital, Debt, and Transfers 674,471 674,471 - (15,853) -
78
79
o0 Total Budgeted Expenses 1,077,822 769,431 308,391 183,936 (6) 231,371 (9)
81 $1,077,822
82 Annual Savings 124,456 77,021
83
84 % Savings on Total Budgeted Expenses (G82 / B80) 12% (J82/B80) 7%
85 % Savings on Total Parking Operations (G82/B56) 31% J82/B56) 19%

Notes

(1) Estimated at 7.65%

(2) Calculated salaries results in a difference of $220 vs proposal.
(3) Estimated at 2.11%

(4) Budget does not reflect recent code change which transfers the 28% delinquent fee to ticket holders. Updated here for comparison purposes.
(5) Because Standard doesn't charge a delinquency fee, these moneys will represent additional revenues to the Town. Shown here as a cost-reduction for
comparison purposes.

(6) Amount above does not include an estimated cost of $4,056 for vehicle and equipment financing.
(7) Excluded from proposal
(8) Represents the difference between the 24% fee charged by Republic and the 28% fee charged to ticket holders.

(9) Amount above does not include an estimated cost of $5,324 for vehicle and equipment financing.
(10) Standard's proposal includes providing 4 pay stations. For comparison purposes, pay stations are valued based on prices paid by the Town for
existing pay stations (calculated as $11,890 per pay station times 4 pay stations divided by 3 years).



